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Town Clerk, Carroll F. Clark.
Selectmen, Walter A. Donnell, Richard M. McKnight, Carl D.
Abbott.
Treasurer, Carroll F. Clark.
Tax Collector, Rodney G. Mills.
Board of Education, Francis Smith, Forrest Nichols, Mildred
K. Clough.
Auditors, Minnie M. Tobie, Glenn N. Glough.
Highway Agent, I. H. Vadney.
Supervisors, Joseph H. Chandler, Rodney G. Mills, Arthur J.
Miller.
Overseer of Poor, Lillian J. Bixby, Richard M. McKnight.
Trustee of Trust Funds, Henry T. Miller, Rodney J. Mills,
S. Erma Jones.
Library Trustees, Elizabeth Cutter, Henry B. Hill, Fidelia
Bixby.
Town Warrant
THE STATE OF NEW HAMPSHIRE
To the Inhabitants of the Town of Francestown, N. H., in
the County of Hillsborough in said State, qualified to vote
in Town Affairs:
You are hereby notified to meet at Town Hall in said Frances-
town on Tuesday, the fourteenth day of March next, at ten of
the clock in the forenoon, to act upon the following subjects:
1. To choose all necessary Town Officers for the year ensuing.
2. To raise such sums of money as may be necessary to defray
town charges for the ensuing year and make appropriation of the
same.
3. To see how much the town will vote to raise and appro-
priate for highways.
4. To see if the town will vote to borrow on serial notes, the
sum of $5,000. for the year 1939 and $5000. for the year 1940, for
the improvement of the Bennington Road and make appropria-
tion for the same, provided the State appropriates the sums of
$10,000. for the year 1939 and $10,000. for 1940 for the same
purpose or take any action relating thereto.
5. To see if the town will vote to accept State aid and raise
and appropriate $750. to procure same for construction of class 2
roads, the State to grant $1500., or, will vote to accept State aid
for construction of class 5 roads and raise and appropriate
9 to procure same, the State to grant $2,795.55.
6. To see if the town will vote to raise and appropriate
to pay serial note for State road construction due November 1,
1939 and raise and appropriate an additional $500. to pay serial
note No. 1 due July 1, 1939 for fire equipment.
7. To see if the town will vote to raise and appropriate a suffi-
cient sum of money to install frost proof flush toilets in the Town
Hall or take any action thereto.
8. To see if the town will vote to install a frost proof flush
closet in the George Holmes Bixby Memorial Library or take any
action thereto.
9. To see if the town will vote to raise and appropriate a suffi-
cient sum of money to make repairs at the cemetery.
10. To see if the town will raise and appropriate a sufficient
sum of money to gravel the road from Mrs. Pratt's to the Green-
field Road by Sarah Perkins' or take any action thereto.
11. To see how much the town will vote to raise and appro-
priate for the observance of Memorial Day.
12. To see if the town will vote to raise and appropriate a
sufficient sum of money to pay interest on borrowed sums.
13. To see if the town will vote to raise and appropriate a
sufficient sum of money for the Library.
14. To see if the town will vote authority to the Selectmen to
dispose of property acquired by the town.
15. To see if the town will vote to authorize the Selectmen to
borrow a sufficient sum of money to defray current expenses in
anticipation of taxes.
16. To see if the town will vote to raise and appropriate $400
for the control of White Pine Blister Rust.
17. To see if the town will vote to raise and appropriate a
sufficient sum of money to repair the Dunklee bridge providing
the town receives no assistance from the State or take any
action thereto.
18. To hear the reports of Agents, Auditors and Committees
heretofore chosen and take action on same.
19. To transact any other business that may legally come
before said meeting.
Given under our hands and seal this twentieth day of Feb-











•BUDGET OF THE TOWN OF FRANGESTOWN
Estimates of Revenue and Expenditures for the Ensuing Year
February 1, 1939 to January 31, 1940, compared with Actual
Revenue and Expenditures of the Previous Year February 1, 1938

















share 701 61 750 00 48 39
Special appro. Fire
equipment 1,795 00 1,795 00
Shingling Unitarian










State taxes 1,092 00 1,092 00
County taxes 3,295 33 3,295 33
Payments to
School Districts 5,513 00 5,506 00 7 00












Net amount to be raised by taxation
Less poll taxes
National Bank Stock taxes
Amount to be raised by property taxes on which
town tax rate is figured
Taxes to be committed to collector
Property tax
Poll taxes
National Bank Stock taxes








Financial Report of the Town of Francestown in




Accounts Due to the Town:
(b) Bounties 70 40
Unredeemed Taxes : (from tax sale on
account of)
(b) Levy of 1937 793 68
(d) Previous years 18 40
Uncollected Taxes:
(a) Levy of 1938 2,665 84
Total Assets $5,985 62
Excess of liabilities over assets (Net Debt) 3,943 37
Grand Total $9,928 99
Net Debt—January 31, 1938 $2,426 08
Net Debt—January 31, 1939 3,943 37
Increase of Debt, of Surplus: 1,517 29
State purpose for which debt was created: new
equipment and storm damage
Liabilities
Accounts Owed by the Town:
Winter highways $509 01
Due 10 school districts:
(a) Dog licenses 96 69
(b) Balance of appropriation 2,528 29
Outstanding Temporary Loans in antic-
ipation of Taxes:
Due, May 21, 1939 4,000 00
Long Term Notes Outstanding:
No. 2, Sept. 1, 1936, due Nov. 1, 1939,
Legislative special 500 00
No. 4, Sept. 1, 1936, due Nov. 1, 1940,
Legislative special 500 00
No. 1, July 1, 1938, due July 1, 1939,
special Fire Equipment 500 00
No. 2, July 1, 1938, due July 1, 1940,
special Fire Equipment 500 00
No. 3, July 1, 1938, due July 1, 1941,
special Fire Equipment 500 00
No. 4, July 1, 1938, due July 1, 1942,
special Fire Equipment 295 00





Total taxes committed to col-
lector, 1938 $16,439 11
Less discounts and abate-
ments, 1938 11 20
Less uncollected, 1938 2,665 84
1. Property taxes, current year,
actually collected 13,505 97
2. Poll taxes, current year, actually
collected 256
3. National Bank Stock taxes
Total of current year's collections
4. Propei^ty and poll taxes, previous
years, actually collected
5. Tax sales redeemed
From State:
6. For Highways and Bridges:
(c) For Class V Highway maintenance
7. Reimbursement for town poor
8. Interest and dividend tax
9. Insurance tax
10. Railroad tax
11. Savings Bank tax
13. Fighting forests fires
14. Bounties
From Local Sources, Except Taxes:
17. Dog licenses
18. Fihng fees
20. Rent of Town property
21. Interest received on taxes
22. Interest received on Serial Notes
27. Registration of motor vehicles, 1938 Permits
Total Current Revenue Receipts $2,911 21
Receipts Other Than Current Revenue:
29. Temporary loans in anticipation of
taxes during year 6,000 00






1. Town officers' salaries $693 50
2. Town officers' expenses 304 31
3. Election and registration expenses 100 80
4. Care Town Clock 13 00
5. Expenses town hall and other town
buildings 545 02
Protection of Persons and Property:
Special Town Hall appropriation 442 92
6. Police department, including care of
tramps 59 48
7. Fire department, including forest fires 262 43
8. Cost of tax sales and interest 85 97
9. Bounties 70 40
10. Insurance 47 50
Special appro, fire equipment 1,795 00
11. Health department, includ. hospitals 72 87
12. Vital statistics 5 00
Highways and Bridges:
14. Breaking road account 829 64
16. Town maintenance 3,901 50
17. Street lighting and sprinkling 590 00
18. General Expenses of highway depart. 200 00
Libraries
:
19. Libraries 195 00
Charities
20. Old Age assistance 138 75
21. Town poor 321 75
Patriotic Purposes:
23. Aid to G. A. R. Memorial Day exercises 10 00
Public Service Enterprises:
26. Shingling Unitarian Church 250 00
28. Cemeteries, including hearse hire 89 42
Unclassified
:
29. Auto permits 43 00
30. Taxes bought by town 793 68
Total Current Maintenance Expenses $11,860 94
Interest
:
32. Paid on temporary loans in anticipa-
tion of taxes $159 93
33. Paid on long term notes 114 64
Total Interest Payments $274 57
Outlay for New Construction and Per-
manent Improvements:






45. Payments on temporary loans in anti-
cipation of taxes $6,000 00
46. Payments on long term notes 500 00
Total Indebtedness Payments $6,500 00
Payments to Other Governmental
Divisions
:
51. Taxes paid to State $1,092 00
52. Taxes paid to County 3,295 33
54. Payments to School Districts 5,513 00
Dor- licenses 93 66
Total Payments to Other Governmental
Divisions $9,993 99
Total Payments for all Purposes $29,331 11
Cash on hand January 31, 1939 2,437 30
Grand Total $31,768 41
Schedule of Town Property
Description Value
Town Hall, lands and buildings
1. Furniture and equipment
2. Libraries, lands and buildings
Furniture and equipment
3. Police department, lands and buildings
Equipment
4. Fire department, land and buildings
Equipment
5. Highway departments, lands and buildings
Equipment
Materials and supplies
6. Town Histories 49 at $5.00
9. Schools, lands and buildings
Equipment
10. All land and buildings acquired through
Tax Collector's deeds 400 00
11. All other Property and Equipment: town dumps 100 00
;3,500
15
























Balance licensed from 1937, 3
Number licensed 1938, 40
Amount collected
1 Dog license book $1 83
50 Dog tags 2 88
Commission of 43 at 20c 8 60


















C. F. Clark, Town Clerk
16
STATEMENT OF TAX COLLECTOR LEVY 1937
Dr.
R. G. Mills, tax report
Uncollected taxes Jan. 31, 1938, Levy 1937
Interest collected
Or.


































Financial Report of the Treasurer of the Town
For the Fiscal Year Ending January 31, 1939
Receipts
:
Balance in treasury Feb. 1, 1938
Rodney G. Mills, Collector:
Collector, tax list, 1937
Collector tax list, 1938
Collector tax list, 1937, interest
Collector tax list, 1938, interest
Extra taxes
Leon E. Hoyt, Collector:
Collector tax list, 1936, L. G. Bixby,
tax claim
Collector tax list, 1935, Emma A. Hood,
tax claim
Collector tax list, 1936, Emma A. Hood,
tax claim
Collector tax list, 1936, Wm. H. Cole,
tax claim
Rodney G. Mills, Collector:
Collector tax list, 1933, Emma A. Hood,
tax claim
Collector tax list, 1933, In't Emma A.
Hood, tax claim
Collector tax list, 1934, Emma A. Hood,
tax claim
Collector tax list, 1934, In't Emma A.
Hood, tax claim
State Treasurer:







Reimbursements for Jan. relief
Reimbursements for Feb. relief
Reimbursements for Mar. relief
Reimbursements for Apr. relief






Carl D. Abbott, attending assessors'
meeting, transportation, expenses 9 00
Carl D. Abbott, flood and gale inspec-
tion, 2 days attending meeting
Concord, trips to Manchester, use
of car 21 00
Richard McKnight, attending assessors'
meeting, and Manchester trip to
Souhegan, National Bank attending
meeting. Concord inspection damage
flood, gale, 2 days, postage and
telephone 16 33
Clarence C. Jones, telephone and postage 2 05
Lillian G. Bixby, overseer of poor, postage 3 40
C. F. Clark, treasurer, town officers'
bonds, postage and telephone 58 48
Edson C. Eastman, supplies, books, etc. 21 06
A. E. Holt, office supplies 3 40
F. H. Colburn Co., supplies 4 85
A. W. Rowell, assessors' dues 2 00
Hillsboro Registry of Deeds, transfer
recording 11 81
Registry of Probate, recording 30
Rodney G. Mills, postage 5 00
Election and Registration:
Harry G. Newton, ballot clerk
Transcript Printing Co., printing ballots
Arthur J. Miller, services as supervisor
Harry J. Miller, ballot clerk
Edson C. Eastman Co., check list
L. E. Dow, ballot clerk
Rodney G. Mills, services as supervisor
Charles A. Lord, ballot clerk
Joseph H. Chandler, services as supervisor
Town Hall Expenses:
PubKc Service Co., lights $18 40
Oliver St. John, cleaning vault 5 00
H. C. Nystrain, tuning piano 7 50
Albert Piper, mowing grass at Town Hall 1 40
A. J. Miller, mowing grass at Town Hall 1 50
Raymond Culley, removing tree damage,
flood, gale 2 45
Francis Abbott, removing tree damage,
flood, gale 6 30
Carl D. Abbott, removing tree damage,
flood, gale 3 50
$13
22
Hubbard Sash & Door Co., repairing
windows
Joseph Smith Roofing Co., shingling
Town Hall
C. L. Haskell, repairing chimneys
Louis Bowes, wiring, etc.
Charles Hoag, janitor
A. E. Holt, supplies










Victor L. White, police duty
Lillian G. Bixby, care of tramps
Richard McKnight, Jr., police duty
A. E. Holt, care of tramp








Thomas Stewart, Balance, 1937 fire apprp. $11 14
Thomas Stewart, Balance, exp. to Middleboro 5 70
Caughy & Pratt, repairs to fire house 160 00
T. E. Bixby, removing tree from fire house 15 00
Standard Oil Co., fuel oil 6 37
A. E. Holt, rent of fire house, gasohne, etc. 6 96
Pubhc Service Co., lights 2 50
F. H. Colburn Co., supplies 13 46
Forest Fire Service:















Victor L. White, services as health officer $3 04
Carl Cilley, property for town dump 60 00
Richard McKnight, Jr., painting signs,
and labor in town dump 4 75
Richard McKnight, labor on town dump 2 00





Carroll F. Clark, recording births, deaths $5 00
Street Lighting:
Pubhc Service Co. $590 00
General Account Highway Department:
I. H. Vadney, agt. a/c road machine $200 00
Town Poor:
F. H. Colbm^n Co., supplies $159 00
A. E. Holt, supplies 72 00
A. E. Holt, New Boston, burial Harry
Smith 75 00
Dr. S. Fraser, medical attention Fred
Bailey, Otis Higgins 14 50
Richard McKnight, Jr., repairing locks on
Joe Lake House 1 25
— $321 75
Old Age Assistance:
Hillsborough County Commissioners $138 75
Memorial Day:
A. E. Holt $10 00
Cemeteries:
A. E. Holt, cleaning No. 3 $29 07
Genoa Stone, mowing No. 1, 2, 3 45 00




Library appropriation 1938 $150 00




Levi M. Bixby, insurance on library $47 50
Interest
:
Souhegan National Bank $274 57
Indebtedness:
Souhegan Nat'l Bank, temporary loan $6,000 00





Special approp. Town Hall
Special approp. fire equipment
Victor L. White, collecting dog license
Special approp. Unitarian Church
Rodney G. Mills, care of town clock
C. F. Clark, auto permits
Rodney G. Mills, cost tax sales
Rodney G. Mills, interest


















Payments to Other Governmental Divisions:
Treasurer Hillsboro Co. $3,295 33
State treasurer 1,092 00
Lillian G. Bixby, school treasurer,
balance 1937 , $2,913 00
Lillian G. Bixby, dog license 1937 93 66
Lillian G. Bixby, school treasurer,
special 1938 appropriation 1,600 00
Rhoda W. Lemander, school treasurer,
1938 appropriation 1,000 00
Total Payments
Clark Legacy Statement:
Deposited in Manchester Savings Bank $1,050 00







J. H. Chandler, cash paid for gas, sup-
plies and repairs on tractor
J. H. Chandler, labor
F. F. Fooce & Sons, plow
C. E. Cilley, labor
C. D. Abbott, truck
Greenfield, plow
J. S. Todd, plow
R. A. Miller, labor
W. McLine, labor
C. Swenson, labor
F. E. Nichols, team
L. E. Vadney, labor
Wm. Bassett, labor
W. W. Dustin, labor
W. A. Lord, labor
$104
W. M. Stone, labor







Pearl B. Abbott, gravel
Harry Favor, gravel
Gladys St. John, gravel
Miscellaneous
:
I. H. Vadney, lumber for railing
A. E. Holt, spikes
Oliver St. John, drill iron
Calcium chloride
P. I. Perkins, on road machine
C. P. Trufant, blacksmithing




N. R. Pearson, labor
R. S. Cleaves, labor
F. B. Quincy, Jr., labor




Leo St. John, labor






















I. H. Vadney, man and truck
F. F. Foote & Son, man and truck
C. C. Jones, man and truck
Carl D. Abbott, man and truck
Hob & Nob Farm, man and tractor
F. E. Nichols, man and team
3
28
* Kenneth Purrington, gravel
C. P. Read, gravel
Miscellaneous
:
A. E. Holt, spikes




B. & M., freight, plow parts




Socony Vacuum Oil Co., oil
30
State Aid Construction:
Carl B. Abbott, truck $147 55
Clarence C. Jones, truck 24 05
Clayton Foote, truck 24 05
William Newall, truck 42 90
Hugh Best, truck 13 00
Leon Davis, truck 21 00
Herman Glives, truck 5 20
Fred Brooks, truck 7 50
State N. H. grader 6 00
Arthur Whitcomb, shovel 90 00
Harry Favor, gravel 77 30
New England Explosive Co. 7 50
Knowlton Stone Co. 2 55
Arthur Whitcomb, grader 198 00
David Whiting & Son, cement 40 20
B. H. Dodge, nails, spikes 1 10
O. H. Sutherland Co., lumber 33 75
Chas. R. Ballou, grader 6 00
Leon Mantor, 85 00
Raleigh & Coolidge, 2 brooms 1 18
A. F. Edmunds & Son, oil 30
George Sullivan, gas and oil 1 20
Highway Garage, pipe 113 24
England Metal Co. 362 52
Tremont Co. 160 64
Labor :
31
Carl B. Abbott, truck
32
May 9, by check, L. M. Bixby, magazines 6 50
May 24, by check, Agnes M. Cutter, salary 10 00
June 30, by check, Agnes M. Cutter, salary 10 00
July 26, by check, L. M. Bixby, magazines 2 50
July 30, by check, Agnes M. Cutter, salary 10 00
Aug. 26, by check, Agnes M. Cutter, salary 10 00
Aug. 26, by check, Henry B. Hill, books 10 00
Aug. 26, by check. National Geographic
Society, magazine 3 00
Sept. 26, by check, Agnes M. Cutter, salary 10 00
Oct. 15, by check, Clarence C. Jones, wood 16 00
Oct. 22, by check, L. M. Bixby, magazines 3 00
Oct. 28, by check, Agnes M. Cutter, salary 10 00
Nov. 8, by check, New York Sun, newspaper 1 28
Nov. 23, by check, Agnes M. Cutter, salary 10 00
Dec. 15, by check, Agnes M. Cutter, salary 10 00
Dec. 23, by check, L. M. Bixby, magazines 23 00
Jan. 27, by check, I. H. Vadney, kindling 2 00
Jan. 27, by check. Harvard Cooperative
Society, books 2 50
Jan. 28, by check. Harvard Cooperative
Society, books 35 00
Jan.31,bycheck, F. H. Colburn&Co.,oil 2 55
Jan. 31, by check, Agnes M. Cutter, salary
to April 28 00
Jan. 31, by check, books 5 00
Miscellaneous, from discarded books 2 50
Fine Money, to librarian for supplies, etc. 6 45
Donation for janitor's services 5 00
Total $244 28





Number of books in Kbrary, Feb. 1, 1938 5,269
Number of books purchased 46
Gifts:
Miss Annie S. Clark 1
Mrs. Cora Wood Patch 4
Mrs. George Kunhardt 3
Miss Mary Bryant 3
Mrs. Peter Wiley 9
Mrs. Peter Wiley, Adventures in Science, vols. 4
Miss Sarah Perkins 3
33
Mr. Henry B. Hill
34
As usual the library has had many gifts, which we are glad to
acknowledge here. Besides giving the library subscriptions to
two magazines, Miss Winifred Rand also gave us stationery
printed with the name and address of the library. Other kind
friends are helping to pay for the janitor's services. It is very
gratifying to have people manifest this interest in the work we
are trying to do.
We are always glad to be of service to our readers and to help
in making the library a benefit to the town.
Respectfully submitted,
Agnes M. Cutter, Librarian.
AUDITOR'S REPORT
This certifies that we have examined the items of the accounts
of the Selectmen, Town Treasurer, Road Agent, Tax Collector,
Town Clerk, and Trustees of Public Library and find them cor-
rectly cast and properly vouched.
We also certify that we have examined the securities in the care




January 4 to March 17 11 weeks
April 3 to June 9 10 weeks
Holidays : February 22, May 30.
(March vacation dates subject to change for weather and road
conditions).
1939-1940:
September 6 to November 28 12 weeks
December 4 to December 22 3 weeks
January 2 to March 15 11 weeks
April 1 to June 7 10 weeks
36 weeks
Holidays: January 1, May 30.
(March vacation dates subject to change for weather and road
conditions)
.
Financial Report of the Francestown School District
For the Fiscal Year Beginning July 1, 1937
AND Ending June 30, 1938
Receipts
Received from selectmen 1937-1938 appropriation $5,200 00




Sale of old iron
36
Scholars' supplies 65 29
Flags and appurtenances 4 25
Other expenses of instruction 54 45
Operation and Maintenance of School Plant:
Janitor service $178 00
Fuel 60 00
Water, light, and janitor's supplies 107 92
Minor repairs and expenses 92 48
Auxiliary Agencies and Special Activities:
Health supervision $89 95
Transportation of pupils 1,317 20
High school tuitions 1,258 00
Other special activities 10 08
Other Fixed Charges:
Per capita tax $140 00
Outlay for construction and equipment
New equipment 7 86
56,045 16
Total cash on hand June 30, 1938 $33 19
Grand Total $6,078 35
Detailed Statement of Payments
Administration
Salaries of District Officers:
Rhoda W. Lemander, services as school
board $40 00
Frances H. Smith, services as school board 25 00
Forrest E. Nichols, services as school board 25 00
Lillian G. Bixby, services as treasurer
and clerk 23 00
Minnie M. Tobie, services as auditor 3 00
$116 00
Superintendents Excess Salary
N. H. Supervisory Union No. 63 $117 00
Truant Officer and School Census
Rhoda W. Lemander $10 00
37
Expenses of Administration
N. H. Supervisory Union No. 63, office
expenses $61 20
E. C. Eastman general fund record book
and school warrants $8 00
G. A. Reynolds bond for treasurer 4 00
R. W. Lemander, expenses 2 64
Frances H. Smith, trip to supervisory
meeting, postage and telephone 3 92
V. S. Ames, stamped envelopes 2 79
L. G. Bixby, postage 52
38
Other Expenses of Instruction
The Bobbs Merrill Co.
2
40
Financial Report of the Treasurer of the Francestown
School District for the Year Ending June 30, 1938
Cash in bank June 30, 1937
Received from selectmen, appropriation 1936
Received from selectmen, appropriation 1937
Received from state treasurer (State Aid)
Received dog tax
Received for junk
Total amount available for fiscal year
Less schoolboard orders paid
Balance in bank June 30, 1938 $33 19
Respectfully submitted,
Lillian G. Bixby, District Treasurer
171
41
Payment of tuition in high schools and
academies (estimated by Board) 1,535 00
Per capita tax (reported by state treasurer) 124 00
Expenses of administration 85 00
Insurance and other fixed charges 50 00
New equipment 25 00
J,065 00
Total amount required to meet School Board's Budget $6,197 00
Estimated Income of District:
State aid $591 00
Dog tax (estimated) 100 00
Total estimated income (deduct) $691 00






To THE School Board and Citizens of Francestown:
I respectfully submit my fifth annual report as Superintendent
of Schools.
Supervision
In my report of last year, I stated that we were giving special
attention to Primary Reading and discussed the first two of the
five stages in learning to read; namely, (1) the preparatory stage
in which the teacher builds upon the experiences the children
have had in the home and community and the background of
ideas and the conversational ability they possess and (2) the
three phases of the second stage, pre-primer primer and first
reader. These two stages are normally completed in the first
grade. This year we are extending this emphasis on reading
through the second grade and attempting to take each child at
the level of reading ability which he has attained, and carry him
on at his own best rate of progress.
The third stage in learning to read is a period of rapid growth
in the fundamental habits of recognition of words and phrases
and in the easy interpretation of meanings. This stage normally
covers two years work,—that is, grades two and three. How-
ever, there are always found in the second grade some pupils who
have not progressed farther than the first reader level, or even
the primer level, at the beginning of the year; consequently any
group of second grade children must be broken up into two or
three sections corresponding to these levels of attainment.
In both the first and second grades we now report in consider-
able detail the progress each child is making in reading, in order
that the parent may have a more complete picture of the child's
abilities and handicaps and be in a position to discuss special
problems with the teacher and cooperate with her in overcoming
difficulties.
In grades above the second, the teachers are making special
efforts to help pupils with their reading difficulties, first by deter-
mining so far as possible the cause of their handicaps, and second
by applying appropriate remedial measures through individual
or group instruction and drill. Many of the factors that deter-
mine a child's success and rate of advancement in the primary
grade reading still affect his progress in the later grades. The
factors which are most important are those related to general
health and emotional status.
Low general health is likely to retard progress in reading, pre-
vent good memory, and even produce a dislike for reading be-
cause the effort required produces discomfort. Evidences of low
general health, such as poor color, lack of energy, nervousness,
restlessness, irritableness, getting tired easily, sagging posture.
43
etc., must be remedied, if the child is to have a fair chance at
learning, whether it be in the primary grades or at any later
period in the child's school experience. Normal hearing and
vision are also essential to success and we try to discover as early
as possible any indication that a child does not hear distinctly
and see readily and without eye strain. This is one of the im-
portant function of the medical inspection and much good is ac-
complished by the nurse and school physician as well as by the
family physician in discovering and correcting these physical
handicaps.
A child's emotional stability plays a very important part in his
success in learning. One who is still handicapped by habits of
infancy, or by shyness, embarrassment and fears, or who gives
way to temper tantrums, or for any reason is tense or strained, is
very likely to lose confidence in himself and develop the attitude
that he cannot read; his attention wanders, poor habits of percep-
tion develop, and the result is dislike for reading and for school.
Early discovery and intelligent treatment of the factors which
prevent a child from making normal progress in learning to read,
is the ideal which we are striving to attain. The success we
achieve in this determines the success the pupil will have, and any
failure of teachers or parents in this respect reduces the pupil's
chance of success.
Deficiency Appropriation
A special article appears in the School Warrant calling for a
Deficiency Appropriation for the current school year. The
School Board's budget was cut $500 at the School Meeting a year
ago with the understanding that there should be no music teacher
and with the feeling that the estimate for high school tuition was
probably too high. The items making up the deficiency are as
follows: Teacher's Salaries, the amount included in the estimate
last year for music teacher was less than the $300 which was cut
and it was not considered advisable to reduce the salary of either
of the regular teachers, consequently we are short $75 on this
item. The estimate of $100 for repairs was not nearly large
enough to cover the cost of extending the sewerage system with a
tile field out of the dry well, and of course the hurricane damage
was not foreseen; we shall be short about $125 in this item. The
original estimate for High School Tuition proved to be correct, so
we are short the $200 that was cut, making a total shortage of
$400 which should be appropriated and made available im-
mediately.
Budget for Next Year
The estimates for the items making up the first group (For
Support of Schools) are practically the same as last year, with the
omission of an allowance for music teacher. The following items
44
listed under "Other Statutory Requirements" are changed from
the estimates of last year as follows
:
For High School Tuition we anticipate there will be two fewer
children and that it will take $1,535 instead of $1,700. The
Insurance expires next year and the cost of the premium for three
years is $50. An item of $25 for New Equipment is to cover the
cost of new seats in the Primary Room. We have been using
some kindergarten chairs in place of regulation seats and this
practice should not be continued longer.
Respectfully submitted,
Vernon S. Ames, Superintendent
Wilton, N. H., February 13, 1939.
45
STATISTICS FOR SCHOOL YEAR ENDING JUNE 30, 1938
Attending School in Francestown: Boys 20; Girls 28; Total 48


























47 .00 45 . 49
Average for State 1937-1938:
Visits
:














Roll of Perfect Attendance









STATISTICS FOR FIRST NINETEEN WEEKS 1938-1939
Census: Boys (5-16) 27; Girls 34; Total 61.
Attending School in Francestown: Boys 23; Girls 28; Total 51.






The usual Hot Dish was provided for the noon meal by the
ladies of the community.
As has been the custom, Cod Liver Oil was served in the school
during the winter months.
I wish to thank the School Officials, Teachers, Dentist, Health
Officer and all others for their support and co-operation in the
health work.
Respectfully submitted,
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